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Bainbridge Island School District Mission 
Our mission as a learning organization is to 
ensure that every student is:  
 

● Prepared for the global workplace, 
● Prepared for college, 
● Prepared for citizenship in a democratic 

society, and 
● Prepared for personal success. 

BISD Targeted Outcomes 
In order to prepare students for future success, the 
Bainbridge Island School District is committed to 
achieving targeted outcomes in the areas listed below. 
 

● Increasing readiness for career, college and 
citizenship   

● Improving student achievement  
● Ensuring academic growth for every student 
● Closing opportunity gaps 
● Providing safe and positive learning 

environments that support the social and 
emotional well-being of students. 

BISD Theory of Action 
The District will implement the following strategies to 
achieve these goals: 
 

1. High quality instruction that ensures 
academic growth for every student  

2. High quality assessment and data collection 
tools to support student learning  

3. High quality curriculum that supports 
instructional goals  

4. High quality staff who promote student 
learning 

5. High quality environment that promotes 
safety and positive culture 

 
Bainbridge High School Student Data 

Enrollment:  1305 On-Time Graduation Rate:  95% Special Education population: 5.6% Section 504: 9.6% 

English/Language Arts and Mathematics Smarter Balanced Assessment 

We administered the Smarter Balanced Assessment to 10th grade students in the 2016-2017 school year, and 95% of BHS 10th grade students met 
the college and career readiness standard on the SBA-ELA.  Nearly 98% of all 10th, 11th, and 12th grade students that tested in the Spring of 2017 
met the graduation requirement for the SBA-ELA.  On the SBA-Math exam, 98% of BHS 10th graders who tested met the college and career 
readiness standard, and every 10th grader that took the exam met the graduation standard.  Overall 95% of all Bainbridge High School students who 
took the SBA-Math met the graduation requirement. The charts on pages 3 & 4 show the percentage of students at each level of achievement.  

Biology End of Course Exams 

Of the 389 students that took the Biology EOC in the Spring of 2017, 94% earned a passing score.  

Advanced Placement Exams 

In May of 2017, 419 Bainbridge High School students completed 950 AP Exams across 25 subjects.  Students earned a passing score of 3, 4, or 5 
on 72.7% of the total exams.  The charts on page 5 show a mean score comparison of BHS to Washington State and the Nation, and total number 
of exams by score at Bainbridge High School. 
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Accreditation Process Score and Report 
 
Bainbridge High School completed the accreditation process during the 2016-2017 school year, and  earned an Index of Education Quality score of 288.89 
(Network Average = 278.94).  The score is based on analysis of three domains of performance to generate an "Index of Education Quality" score: 1) Impact of 
teaching and learning on student performance; 2) Capacity of leadership to guide the institution toward the achievement of its vision and strategic priorities; 
and 3) Use of resources to support and optimize learning. 
 
Below is an outline of the report's findings in the three domains.  We are expected to focus on the Improvement Priorities and make demonstrated growth in 
the next two school years.  The identified Opportunities for Improvement are areas to adjust and monitor over the next two years.  The Powerful Practices are 
areas in which to continue our good work.  
 
Domain 1 - Teaching and Learning 
Improvement Priorities 
Conduct a comprehensive review of the school's world language program, including curriculum and course offerings. 
 
Develop a system that ensures each student has an adult advocate and feels safe and supported in their academic and personal development. 
 
Investigate and implement a formalized collaborative learning cycle. 
 
Undertake a review of current intervention/support class models, utilizing an equity lens to evaluate program effectiveness by analyzing enrollment and course-taking 
patterns, disaggregating data by income level and ethnicity to ensure that students can access both the core curriculum and advanced level courses. 
 
Opportunity for Improvement 
Continue to provide training on, and monitor implementation of, differentiation strategies to ensure success for all students. 
 
Powerful Practice 
The Instructional and Curriculum Coach and New Educator Induction programs provide systematic programs to ensure effective learning and teaching school-wide. 
 
Domain 2 - Leadership Capacity 
Opportunity for Improvement 
Narrow the focus of the school improvement plan to allow for an achievable action plan and clear focus within the building. 
 
Powerful Practice 
A culture of high expectations for career and college is equally "owned" by administration, staff members, parents, and students.  Within this high expectation environment 
the school is strategic in creating social-emotional support. 
 
Domain 3 - Resource Utilization 
Opportunity for Improvement 
Continue to expand options and publicly celebrate multiple opportunities for post-secondary pathways including education, training and careers. 
 
Powerful Practice 
High-impact, relevant technology and resources have created powerful learning environments where students are actively engaged in their learning. 
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District Priority #1: 
High quality instruction that ensures academic 
growth for every student.  

 

School Priority #1:  
Bainbridge High School teachers will set student growth goals, monitor academic achievement, 
and differentiate instruction to meet the needs of students in a collaborative and reflective model 
of practice, with the support of counselors, administrators and academic interventionists. 

 

Student Specific Objectives 
(Specific, Measurable, Achievable, Realistic & Timely) 

Major Actions / Activities Responsible 
Party 

Target  
Date 

Evidence of 
Accomplishment 

Each teacher will develop student growth goals 
as defined by the Danielson Framework/ 
Washington State Evaluation Criterion. 

Each teacher will monitor the academic growth 
of students over the course of the school year, 
and adjust instruction to meet the needs of 
students. 

 

Administrators will work with 
teachers in each department to set 
student growth goals that are 
meaningful and relevant to the 
specific course and curriculum.  

Teachers and 
administrators 
Kristen Haizlip 
Special Education 
Math  
Amanda Ward 
Social Studies 
World Language 
Science 
Sean Eaton 
CTE 
Music 
PE 
Warren Read 
English 

10/20/2017 All teachers will 
submit goals and will 
be included as part 
of final year-end 
evaluations.  

Each teacher on the comprehensive evaluation 
cycle will set a professional growth goal that 
aligns with the Danielson Framework/ 
Washington State Evaluation Criterion and will 
establish a specific action plan with detailed 
professional growth activities throughout the 
academic year.  

Each teacher on the focused evaluation cycle 
will participate in individual, team, and 
school-based professional development 
activities. 

All teachers will participate in 
collaborative activities around 
instructional practice; including 
joining learning walks, participating 
in curriculum review process, 
exploring professional 
development opportunities, and 
engaging in structured 
collaboration across grade levels. 

Teachers and 
administrators 

Kristen Haizlip 
Special Education 
Math  
Amanda Ward 
Social Studies 
World Language 
Science 
Sean Eaton 
CTE 
Music 
PE 
Warren Read 
English 

10/20/2017 All teachers on 
comprehensive 
evaluation will 
submit goals to 
administrators.  All 
teachers at BHS will 
participate in 
professional 
development 
activities throughout 
the school year. 
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The Bainbridge High School General Education 
Intervention Team will identify students in need 
of Tier 2 and Tier 3 academic interventions, 
review and approve 504 plans and 
accommodations, and monitor student progress 
during weekly GEIT meetings. 

Weekly GEIT meetings with 
counselors, associate principals, 
academic interventionists, and 
school psychologists to review 
student data, identify students of 
concern, and monitor academic 
progress.  

Counselor and administrators 
communicate with students’ 
teachers about interventions, 
accommodations, and academic 
plans.  

Academic Interventionists add new 
students to caseload when 
deemed appropriate following data 
review and monitor academic 
progress of current students.  

Associate Principals, 
Counselors, 
Academic 
Interventionists, and 
School Psychologist.  

Every week 
throughout 
the academic 
year. 

Students of concern 
will be identified 
throughout the 
school year, and 
academic 
improvement plans 
will be established 
as noted in weekly 
minutes from GEIT 
meetings and 
analysis of 
individual student 
data. 

Students that qualify for ELL services will be 
provided with language acquisition instruction 
to meet their individual needs.  

Counselors, administrators, ELL 
coordinators and teachers will 
monitor student progress and 
adjust schedules and instructional 
strategies to meet individual needs. 

Associate Principals, 
Counselors, ELL 
Coordinators, 
teachers and 
Academic 
Interventionists. 

Data 
collection and 
adjustments 
at least 
quarterly 
throughout 
the academic 
year. 

ELL students will 
acquire English 
skills (speaking, 
reading, writing and 
listening) as 
measured by 
standardized 
exams and 
curriculum-based 
assessments.  
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District Priority #2: 
High quality assessment and data collection 
tools to support student learning.  

School Priority #2: 
Bainbridge High School teachers, counselors, and administrators will utilize varied data tools to 
provide feedback, monitor student progress, and assess student understanding of skills and content. 
Additionally, BHS staff will collect qualitative data specific to the social and emotional health of 
students. 

 

 
Student Specific Objectives 

(Specific, Measurable, Achievable, Realistic & Timely) 

Major Actions / Activities Responsible 
Party 

Target 
Date 

Evidence of 
Accomplishment 

All teachers and counselors will use the 
“Homeroom” data platform to inform 
instruction, drive intervention referrals, and 
analyze student learning and performance 
trends. 

 

Departments will receive training in 
Homeroom, followed by opportunities for 
individual coaching from instructional 
coach or administrators as needed. 
Instructional Leadership team will plan for 
training as part of early release 
professional development throughout the 
year.  

 

Instructional 
Leadership Team, 
Administrators, 
Instructional Coach 

All teachers 
and 
counselors 
will be 
trained and 
practice 
using 
Homeroom 
by end of 
2017-18 
academic 
year. 

 

Teachers and 
counselors will use 
Homeroom data to 
refer students to 
GEIT and will cite 
specific student data 
when conferencing 
with administrators.  

All teachers will explore varied and 
differentiated methods of assessment, with 
specific focus on student feedback. 

Early Release professional development 
will continue focus on differentiation work 
from previous academic years.  Teachers 
will collaborate with colleagues to 
develop assessment tools. 
Administrators will encourage focus on 
feedback in post-observation 
conferences and through professional 
development resources.  

Teachers, Instructional 
Leadership Team, 
Administrators, 
Instructional Coach. 

To be 
completed 
by the end 
of the 
2017-18 
academic 
year. 

Teachers will be able 
to articulate to 
administrators how 
students receive 
feedback in each 
class.  Students will 
have an 
understanding of the 
difference between 
earning a grade and 
receiving feedback. 
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BHS staff will collect information about the 
social and emotional health of the BHS 
student body through student surveys, 
small group discussions in advisory, and 
classroom-based measures.  

 

The advisory planning team will include 
checkpoints on student social and 
emotional health in each advisory plan. 
Students will have the opportunity to 
share concerns, provide feedback, and 
discuss student issues in advisory and in 
classrooms throughout the year. 
Teachers will intentionally include 
activities focused on the social and 
emotional health of student in classes. 
Teachers, counselors, and administrators 
will monitor the overall social and 
emotional health of the student body via 
these measures and specifically address 
individual and group needs as they arise. 

 

Teachers,Counselors, 
Advisory Planning 
Team,  Instructional 
Leadership Team, and 
Administrators. 

Monitored 
throughout 
the 2017-18 
academic 
year. 

Teachers will include 
elements of social 
and emotional health 
in lesson, advisory 
topics will focus on 
social and emotional 
health of students, 
administrators and 
counselors will 
monitor overall social 
and emotional health 
of students. 
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District Priority #3: 
High quality curriculum that supports 
instructional goals. 

School Priority #3: 
Bainbridge High School teachers and administrators will review, revise and adjust curriculum in 
collaboration with colleagues to meet the needs of students, align with best instructional practices, and 
include elements of social and emotional health. 

 

 
Student Specific Objectives 

(Specific, Measurable, Achievable, Realistic & Timely) 

Major Actions / Activities Responsible 
Party 

Target 
Date 

Evidence of 
Accomplishment 

During the curriculum review process for 
World Language and Social Studies, 
teachers and administrators will focus on 
developing curriculum that is relevant and 
engaging to students and aligned with 
research-based best practice.  

 

World Language teachers will participate 
in professional development 
opportunities to explore new instructional 
methods and curriculum resources. 
World Language teachers will work with 
administrator and instructional coach to 
instructional, grading practices, and 
assessments.  

Social Studies teachers will utilize 
release time to align courses, outline 
units and learning objectives, and 
collaborate on curriculum development 
with guidance from administrator and 
instructional coach.  

Teachers, 
Administrators, and 
Instructional Coach. 

Collaborativ
e work and 
professional 
development 
to be 
completed 
by the end of 
the 2017-18 
academic 
year. 

Curriculum will be 
adjusted and 
supplemented to meet 
the needs of students 
and align with best 
practice.  

Teachers will include elements of social 
and emotional health in the daily curriculum
of each discipline, through instructional 
practice, modeling, and intentional focus.  

 

Teachers, counselors and administrators 
will work with Clay Roberts prior to the start 
of the school year to set intentional focus 
for the year.  Professional development will 
include strategies and time for reflection on 
current practice.  Teachers will and 
collaborate on social and emotional health. 

 

Teachers, counselors, 
and administrators 

To be 
completed 
by the end of 
the 2017-18 
academic 
year 

Curriculum and 
instruction will include 
elements that focus on 
the social and emotional 
health of students. 
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District Priority #4: 
High quality staff who promote student 
learning. 

School Priority #4: 
Bainbridge High School administration will encourage professional development opportunities by 
dedicating time and funding to the purpose of professional growth in instruction and curriculum.  

 

 
Student Specific Objectives 

(Specific, Measurable, Achievable, Realistic & Timely) 

Major Actions / Activities Responsible 
Party 

Target 
Date 

Evidence of 
Accomplishment 

Administrators will encourage teachers and 
counselors to pursue professional 
development opportunities and provide the 
time and funding to do so, utilizing general 
fund and BSF Professional Development 
funds efficiently. 

Department chairs will analyze 
2016-2017 expenditures and make 
budget projections for 2017-2018.  

The Instructional Leadership Team will 
systematize the process for requesting 
BSF professional development funds.  

The principal will prioritize direct 
professional development for teachers 
that addresses district and school 
priorities, supports professional growth 
goals, and has direct impact on 
teaching and learning.  

 

Principal and 
Instructional Leadership 

Team. 

Budget set 
by 

November 1, 
2017. 

Ongoing 
fund 

allocation 
throughout 
the school 
year with 

approval by 
BHS BSF 

fund 
committee. 

Increased use of 
professional development 
funds by a wide range of 

teachers across 
departments. 

Teachers will engage in professional 
development and curriculum review process 
with guidance and direct support from 
Curriculum and Instruction Coach.  

Administrators will work with new teacher 
mentor program through focused 
observations and evaluations, opportunities 
for mentoring and colleague observations, 
and regular check-ins. 

Learning walks throughout the school 
year, guided work with teacher input 
during structured collaboration 
professional development, facilitation of 
curriculum review process with 
departments and Assistant 
Superintendent of Curriculum and 
Instruction.  

 

Teachers, Curriculum 
and Instruction Coach, 

Administrators. 

Ongoing 
throughout the 

2017-18 
Academic 

year. 

Full participation from 
BHS teachers in 

structured collaboration 
professional 

development, individual 
learning walks,  and 
curriculum review 

process. 
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District Priority #5: 
High quality environment that promotes 
safety and positive culture. 

School Priority #5: 
Bainbridge High School administrators will work with student leaders, community organizations, and 
the advisory planning committee to focus on increasing student voice, promoting healthy behaviors, 
and addressing issues of social and emotional health. 

 

 
Student Specific Objectives 

(Specific, Measurable, Achievable, Realistic & Timely) 

Major Actions / Activities Responsible 
Party 

Target 
Date 

Evidence of 
Accomplishment 

BHS administrators will provide 
opportunities for student voice and 
leadership through ASB general assembly, 
and in planning for assemblies, dances, 
and events. 

Associate Principal that oversees ASB will 
meet regularly with ASB officers to provide 
guidance for student-planned events. 
Additionally, regular general assembly 
meetings will be scheduled with time to 
share out to constituent classes during 
advisory throughout the year.  
 

Administration and 
Advisory Planning 

Team. 

Continued 
work 

throughout the 
2017-18 

school year. 

ASB officers will have 
direct control over 
planning of events. 
General assembly will 
have a voice in decision 
making and bring 
information back to 
grade-level groups. 

BHS administrators will collaborate and 
partner with community groups and 
organizations to promote healthy 
behaviors, stress reduction, and 
awareness of issues of depression and 
anxiety. 

Collaborative efforts with BHS PTSO, 
Healthy Youth Alliance, Bainbridge Youth 
Services, Raising Resilience, and Rotary of 
Bainbridge Island to sponsor parent 
education, youth programming, and 
positive connections with the community. 

Administration. Continued 
work 

throughout the 
2017-18 

school year. 

Focused efforts on the 
social and emotional 
health of our students in 
partnership with these 
organizations. 

The BHS advisory committee will plan 
monthly advisory lessons with a focus on 
social and emotional health, following the 
BISD External Asset framework. 

 

Monthly grade-level advisory sessions with 
a focus on social and emotional health, and 
the intended goal of creating connections 
between students and adults at BHS. 
Regular planning sessions with 
administrators, counselors, teachers, and 
student representatives.  

Advisory Planning 
Team, Administration. 

Continued 
work 

throughout the 
2017-18 

school year. 

All BHS students will feel 
connected to at least one
adult in the building.  
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